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Date: Ootober 14, 3024

Tao,

Hemg- Daot nr_El'-:u:Iu:ml'sh",'

EKasturis Hosorbal

Kashoros  Medical Callzze, Kariosl
Munipul Acacemy |:u'|'HiEr'|-=|r Edwscation,
Munipul_. Enrnataks, Incia-375104

Dear Doctor,

Sub: Prabodhan — Mock Swditt Inberactive Program from Bio-Rad — 27.10.2021

With reference to the sbowe sul:lja:t mnd furthar to the disoussions had with Lmdu:iE;n:d bt comdusct the
Frogram — Prabodhan for your estesmed institute. We an: happy to confirm you the program etz on
27.10.20F1 were in our Clinical Arsirs Manager, Dr.;!.njuli Eir'Eh would Conduct the prosram With the
az=nds and Dnj:rh"n:s E;l"l.lzn oEl.

In e s|:|irit :-'r-:nr'ﬂnn'r'E q.l-uli't'r' nnE daye I:-|:|ir'E ool lnomative mndscape far the oustom ers who are MABL
Accreditstion or uspl'n'rl,E to po for MABL sccreditation, we are inI:rnu.m'nﬁ & P indtiative - "Prabesdhan™

Conoept and Objective:

Pr st i Ii'l:tl'ﬁll'r‘ miEsans "ENLHGHTENMENT™

Bio-Fad amd Latsoratories will share & comemion space for o l::|m'.||i|:!|l discusszion for o dery, cn:ul:inE an
Environment of high-level engagement & interaction with the Laborstory Heads from all Departments.
The imitimtive foouses towards enham:ir'E; and E:lll:hﬂr'EI-r'E ideas for prowth and |"11|:-r-:r|.'=ment far
oustomiers, which s most  crtical and |'m|:|-:|r|:ITt fior Pabent care &
I:I,uui't'r' results, Understand Lab chaliengses |:-:|r'n:|:rr'|'r|:E imt=rnal and sxternal qua il:ri Fra'l.'i-:lz solution

Program Plam & Scheduls:
F-:IIuHir'E wiould Ezt exeouted ak the Lab:

Shizrt, comtinued =ducation and latast updates on QL.

Revies DT Drocesses in Isboratory.

Id-enl:i'l‘lr distnctive mulhnﬁuim'mphmerrtinﬁ 0L and shurir'E be=st practices.

Question & Answer, fesdback.

Arrre= at a solukion t:-inte;rutt Dest |.'.|u|||i1.'|r|:r-u.c|:i|:=.':|'|1 day-to-day -:lpzrutinn:.

Eso-Rad t=am shall also assess the tr-u.l'ninE status of the I:L':I:ir'E staff and may sugsest truinl'r'E
mmmdsf mrens to the Iub-urut-:lr!.- mur'nEem:nt.

7. Atithe end of the day, all the findings/observations will be objectively comipiled and shared with
the managemeant team.

Moo WM E



Ao e ' D
BIOAAD Tt O oo 7

Date: October 11, 2021

To

Head- Dept of Siochemistry

Kasturba Hospital

Kasturba Medical Coliege, Manipal
Maripal Acacemy of Higher Ecucation,
Mamepal, Karnataka, India-3761028

Dear Doctor,

Sub: Aviator Program from Bio-Rad — 22.10.2021

With reference to the above subject and further to the discuszions had with .mce-:isnec to conduct the
Avistor Program at your esteemed institute. We Thank you for your Interest in our Avistor Program

scheduled on 28.10.2024. Fieaze find below a brief description about the same.

Aviator Program

Ready To Fly...

As medicne is getting mors and more evidence-bazed, ladoratory testing is becoming more important. A
correct report requires proper quality assurance and quality control processes in place. Quality Control in the
Isboratory is & very important aspect of isdoratory management. However, the aarriculum during post-
gradustion mainy focuses on the theory of diseaze and testing. Despite deing one most important aspects
of practical appiication, exposure to Quality Control management takes a back sest Most of the time it
comprises “on-the-jod training™ and we learn as we do. And st times, it becomes too much to expect from 8
fresh postgraduste.



Prabodhan - 27/10/2021

The program was organized by the Department of Biochemistry, KMC, Manipal, collaborating with the
Bio-Rad Laboratories company.

The program seeks to improve the laboratory's quality process in preparation for the impending NABL
external audit of the Clinical laboratory departments of Kasturba Hospital Laboratory Services-
Manipal.

Guest Speakers: Dr. Anjali Singh and Mr. Manas Ranjan

Audience: HOD, Faculty, and technicians of the dept of biochemistry, other clinical laboratory
departments HOD /QM/ Lab-Incharge.

The program started with two and half hours of interactive lecture on Quality Control in detail,
including the importance of QC, handling of materials, analysis of QC data, RCA for QC violation,
records to be maintained for the QC process.

Followed by Dr. Anjali and Mr. Manas Ranjan visited the clinical biochemistry laboratory, did a mock
audit (IQC/EQAS/ILC and other aspects of the lab), and gave a detailed review of our work. They
provided an idea/solution to queries in the laboratory workflow. Feedback from the faculty regarding
the program was much satisfactory and found to be beneficial. Dr. Anjali Singh will do a review of the
audit in the future.

Aviator — 28/10/2021

The educational program on "Quality Control" sought to improve PG students' understanding of
quality control and related troubleshooting, which will play a significant role in placement after
completing the PG course.

The biochemistry department, KMC-Manipal, was organized with the audience of final year MD PG
students of all clinical laboratory departments for a whole day (9 am-4:30 pm).

Guest Speakers: Dr. Anjali Singh, Mr. Manas Ranjan, Mr. Shiva Sankar

In detail, speakers did an interactive lecture series on Quality Control, including 1QC, PT/EQAS, and
had two quiz programs between the students on the topic discussed earlier. The students actively
participated in the quiz, and the bio-rad team rewarded the winning students. The student felt that
the program was productive and efficient, requested similar educational programs in the future.
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TITLE: PROBODHAN -The initiative focuses towards enhancing and exchanging ideas for
growth and improvement for patient care & Quality results, Understand Lab challenges
concerning internal and external quality & provide solution
DATE: 27/10/2021
ia Name Designation Signature
1 e Professor & Head \/\ u\}\/\,_/
Dr. Varashree B S I~ 1
o Professor & Associate ,
Dr. Krishnananda Prabhu Dean X
=
3 Additional Professor
Dr. Shobha U Kamath .W
1 | Dr Padmanih e Udupa Associate Professor ‘JL.)\;
i
o ; Associate Professor W{‘Mé
Dr.Revathi P Shenoy o
¢ ) : Associate Professor LQCN'L >
Dr. Ravindra Maradi -
7 . . A iate P bR et
Dr.Shivananda Baliga G A A - S e
x by o
8 Dr.Vinutha R Bhat Associate Professor /\M“_,.% o3
9 . Associate Prof \) f
Dr.Vijetha Shenoy B St Lt /}ﬁy )
10 Assistant Professor N
Dr.Ranita Ghosh — work
11 . . Tutor y
Dr.Vaideki B W ¥
12 Tutor M
Samreen 3- M 7
13 | Sairoz Tutor b L@w -
14 | Anupama V Tutor - ML -
(5 | Moeals = ™1 S
16| Axuy : /h"JlA
o @’
$sO e~ »re P j/-
18 Dy Matdwia. ™ -

STN 289
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MANIPAL

ACADEMY of FHGHER TOUCATION

TITLE: PROBODHAN -The initiative focuses towards enhancing and exchanging ideas for
growth and improvement for patient care & Quality results, Understand Lab challenges

concerning internal and external quality & provide solution

DATE: 27/10/2021

1 | Shilpa 4 Lab Technician g@\%{}m\

2 Royal D’Souza Lab Technician @ﬁiigl

3 | Umesh Nayak Lab Assistant

4 |'S. Umesh Prabhu Lab Assistant /

S | Ganesh Thakur Lab Technician Gl/

A= |

6 | subhas Poojary Lab Technician

7 G et Lab Technician

8 " Harischandra Kamath Lab Technician

9 | Umesh M.S. Lab Technician

10 | sviresh Poojary Lab Technician

1Y Goresh Nail Lab Technician é%'

12 | ge ik Lab Technician é‘%
7

13 S b A Lab Technician

14 | Mallesh R. Lab Technician

LS e e Palan Lab Technician :

16 N S Kiinas Lab Technician

17 il Lab Technician

18 Prati Lab Technician

ratima
19 Aniltiha Lab Technician R
20 Di Lab Technician
ivya
21 | Ramitha Lab Technician Q&\‘N\%
22 Lab Technician W

Wilma Supriya Anchan

STN 289
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NCADEMY o0 MIGHER EDUCATION

TITLE: PROBODHAN -The initiative focuses towards enhancing and exchanging ideas for
growth and improvement for patient care & Quality results, Understand Lab challenges

concerning internal and external quality & provide solution
DATE: 27/10/2021

23 | Monica P;iya D’Souza Lab Technician Nop26
24 | po oja Lab Technician
et Lab Technician
26 | Jaikrishna Lab Technician
27 Lavanya Lab Technician
28" Lo pa Lab Technician
29 Nageshwar Lab Technician
- 30 Nishmitha Lab Technician
31 Ramya IK Lab Technician
32 | karthik Lab Technician ‘/MM% Sy
33 Divyajyothi Lab Technician %
2y Rat# sh — K,

STN 289
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ACAIEMY of HIGHER EDUCATION

Department of Biochemistry, KMC Manipal

Aviator: This Program aims at introd

ucing quality control (pre-analytical, internal and External) to
Postgraduate students so that they are practice-ready and well equipped to handle quality

Control aspects of a lab

S.No Department Student Name Reg No Signature
1 Immunohematology Dr. Ashwin (4016400 Q
2 Dr. Sunali Q0|6 100] %b/\;/{ i
3 Dr. Neethu Pavithran 6010 Fou i L\ﬂi‘k’/
4 Microbiology Dr. Anna R Thomas Qoo (0FT00 W’
5 Dr. Arjun Asok — leand —
6 Dr. Nihaal Maripini ﬂw[oybo 2 M
7 Dr. Anitha P Rao &S00\ 03 00| ﬁ;/
8 Gomes Sarah Michael  |20014400 | /J?W
9 Siri Chandrashekar 200144003 \V\’; C Hhako?
10 Chethana Q0014yooy | Cldtwun-
11 Jyoti Maurya 20614100 5
12 Biochemistry Devika S < 00L44 006
13 Dr. Indroneel Sen ‘q OllOOOL @5
14 Dr. Harshit Bajpai 1S9011000Y4 Vl/f}/
15 Dr. Saraswathi Ram Mohan | 120 (Looos /@—&
16 Dr. Vaanya Kaushik [3011000F \\(;%
17 Dr. Anupama f%a/’t?&&ﬁ M_' :
18 Dr. Shubika Sachdeva |q0t100 1. gé‘“&k—’
19 Dr. Harsha Rasheed NK (A0 110012 % .
20 Dr. Solanki DhwanikaM |10 1003 9)144Wﬂﬂﬂ”;
21 Dr. Parmar Riddhi Chunilal M 0l OO“‘f MM/
22 Dr. Sushma S MOH OOlg &"M/
23 Dr. Aaanchal Agarwalla 1401100 10 AO‘M"JM&/
24 Dr. Joswin Rakesh DSA
25 Pathology Dr. Narwade Rutuja Karbari | 200110011} Exd‘uja .
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Clinician develops a clinical question
Specific laboratory test is selected
Test is ordered

Specimen is collected

Sample is prepared for analysis
Sample is analyzed

Result is verified

Result is reported
Test result is interpreted in context of clinical scenario
\ction is taken

snt care is affected




anjali singh@bio-raq o,
Manas‘Pradhan‘wbxo—rad com
Siva_sankar@bio-rad.com

Why EQA?

Pravides early warning for systematic problems associated with kits or operations

Provides objective evidence of testing quality

Indicates areas that need Improvement

Identifies training needs




anjali singh@bio—rad.ci

Manas_Pradhan@bio—r

! Siva sankar@bio—rad.c







